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Organization and Leadership (Amazon Company)
If Amazon was my organization, I would still inculcate the strategy of enhancing customer-shopping experience and also providing excellent customer service in the organization. Businesses are in operation because they want to attract and retain customers in order to make profits. Therefore, majority of strategies in an organization should be aimed at satisfying the demands of customers. For Amazon, doing this would mean retaining customers and extracting more value from them. By providing top-notch customer service, businesses are guaranteed cultivating a loyal customer base that refers customers, serves as a case study and also provides reviews. Therefore, I would still make the choice of embracing excellent customer service if I was the owner of Amazon just to retain existing customers and also attract more customers. 
However, for me I would not embrace the Organization and Leadership Review (OLR) strategy at Amazon. For me, OLR has a disadvantage of reduce among employees. This method might bring inconveniences regarding use of rater bias, stereotyping and traits appraisals and therefore workers might not be comfortable with these procedures. For example, in the case of rater bias, workers might not be willing to give feedback about personality differences between managers and employees. This will not be beneficial to the person being reviewed. Therefore, for me,  the best appraisal system to meet Amazon's objectives would be a combination of psychological appraisal ( evaluating employee's intellectual abilities and emotional stability among others in order to make informed decisions) and the grading and checklist appraisal (using checklist questionnaires to find more information about employees and rank him/her accordingly). Electronic monitoring can help a company like Amazon collect more information about performance metrics. Therefore, this appraisal system benefits both top performing workers and even those at the bottom of the barrel. 
